
UCity	Swim	Club	Bullying	Policy	
(This policy can also be found at universitycityswimclub.com.) 

Purpose	
ullyin  of any ind is unacceptable at niversity ity wim lub (the lub ) and will not be tolerated. ullyin  

is counterproductive to team spirit and can be devastatin  to a child. The purpose of this olicy is to provide a 
safe  carin  and friendly environment for all of our athletes durin  lub related activities.  n furtherance of its 
purpose  this olicy sets forth an action plan to address all reported instances of bullyin  promptly and 
effectively  and hi hli hts the need for all athletes involved to receive the support they need to prevent bullyin .  

What	is	Bullying?	
The  wimmin  ode of onduct defines bullyin  in . .  as  The severe or repeated use by one or 
more  wimmin  athletes  ( thletes )  re ardless of when or where it may occur  of an oral  written  
electronic or other technolo ical e pression  ima e  sound  data or intelli ence of any nature (re ardless of the 
method of transmission)  or a physical act or esture  or any combination thereof  directed at any other thlete  
that to a reasonably ob ective person has the effect of  (i) causin  physical or emotional harm to the other 

thlete  or dama e to the other thlete s property  (ii) placin  the other thlete  in reasonable fear of harm to 
himself herself or of dama e to his her property  (iii) creatin  a hostile environment for the other thlete  at any 

 wimmin  activity  (iv) infrin in  on the ri hts of the other thlete  at any  wimmin  activity  or (v) 
materially and substantially disruptin  the trainin  process or the orderly operation of any  wimmin  
activity (which for the purposes of this section shall include  without limitation  practices  wor outs and  other 
events of a member club or ).  

Reporting	Procedure	
n athlete who feels that he or she has been bullied is as ed to do one or more of the followin  thin s 

immediately   
• Tal  to your parents or uardians about it
• Tal  to a lub oach  fficer  and or oard ember
• rite a letter or email to a lub oach  fficer  and or oard ember.

arents and uardians are encoura ed to promptly report their athlete s complaint to a lub oach  fficer  
and or oard ember.  

hile it is not always practical to report a complaint immediately followin  an incident  every effort should be 
made to brin  the complaint to the attention of the lub s leadership as soon as possible to stop the bullyin  
behavior  and to increase the li elihood that the most accurate facts can be athered concernin  the incident.  
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How	We	Handle	Bullying	
If bullying is occurring during Club-related activities, we STOP BULLYING ON THE SPOT using the following 
steps:  

Intervene i ediately and separate the athletes involved, if necessary  henever possible, it is advisable
to see  help fro  another parent, Coach, Officer, or Board e ber

a e sure everyone is safe, and address any i ediate edical needs
Stay cal , odel respectful behavior, and encourage others involved to do so as well

Ne t, we address the situation by IN ING OUT H T H PPENE  and SUPPO TING THE 
THLETES IN OL E  using the following approach:  

A. Finding	Out	What	Happened
irst, we get the facts

a  e ber of Club leadership will separately interview each of the athletes involved
b  e ber of Club leadership will separately interview any other persons nown to

have infor ation about the incident
c uring the interview process, the interviewer will listen without casting bla e and

will not refer to the act as bullying  while trying to understand what happened
Then, we deter ine if it s bullying according to the US  Swi ing Code of Conduct

 e ber of Club leadership will review the US  Swi ing definition of bullying
 e ber of Club leadership will consider the following uestions:

o hat is the nature of the conduct co plained of
o as that conduct directed towards the affected athlete
o Is it severe or repeated
o Is it reasonable to believe that the conduct has caused physical or e otional har
o as property da aged
o Is the affected athlete in reasonable fear of har  to his her person or of da age of his her

property
o Is it reasonable to believe that the conduct has created a hostile environ ent for the affected

athlete at any Club-related activity
o Is it reasonable to believe that the conduct has infringed on the rights of the affected athlete at any

Club-related activity
o Is it reasonable to believe that the conduct has aterially and substantially disrupted the training

process or the orderly operation of any Club-related activity
If a e ber of Club leadership concludes that bullying has occurred, the Club will notify the parents or
guardians of the athletes involved and will atte pt to provide support to those athletes in order to
prevent future instances of bullying

B. Supporting	The	Athletes	Involved
Support the athletes who have been bullied

a Listen and focus on the athlete  Learn what s been going on and show you want to help
ssure the  that bullying is not their fault
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b. e e e e e i a i a d ec e a e e. e a e e a e fe
ea e be a d c ac e a a a e a ab e i . a e

1. e a e e a ca be d e a e i e fee afe. e e be a
c a e i e d be i i i ed. e e i a fa a d d be
i ed . e a e c ide ea a i a e a i e f e e e. f bi e

e a e ece a c a i c i ac ice e a e e d be
f ced c a e.

2. e e a a e a . ai ai e c ica i be ee e b a d a e .
i c e e a i be a e a d b i i be add e ed i f a d.

c. e e i e . i a e d e i . i a i i a d c i e
e a e e.

2. e a e e e ibi i e b i be a i .
a. a e e e a e e a e b e a ic be a i i . i i a f e

de a d a e be a i i i e e e e.
b. a a d e ec f e e c i d a e b e a ic be a i i acce ab e a d i

be e a ed.
c. i e a e e de a d e ca e f e b e a ic be a i . e a e

i. e i e c i d e b fi i . e d e e a be e i ec i
i ed.

ii. e i e id ac beca e f e e i e i e ab e e . e a
a a e bee b ied. e e a e e a be i eed f fe i a e .

d. i e e a e e e i a e i i . e a e e c i d ca
i. i e a e e f a
ii. ea e ai a f a e e da a ed.

e. id a e ie a d a e e a i e c e e ce
i. e di e i e ffe di a e e f e ea i ed ce b i

be a i . fac e a e e a be e i e ad i a d c ec ei
b e a ic be a i if e i e i ic ed ff e ea i e c e e ce.

ii. f ic e i a d ee edia i d f b i . i i a c f ic
be ee e e f e a e a e e a b a e. aci e a e
b ied a f e e id a e bee b ied.

f. . f e e i e a ea be e ed c i e fi di a e e a e e
e e be a a e d affec e e e. e a e ai e ac f i d e a
ab a i ea be a d ea a e a d a e d a i .

. b a de i e b i .
e da id i e b i . e a e b d . ea e e a e a e e
e e i e f i a
a. e a f ie d e e bei b ied
b. e a ed ad a e ac ffice a d e be

c. e e e bei b ied e a a f e i a i . ea e a di ac i f c e a e i
e i e e ffe a a f e i a i e. . e ac ice i ab a .

d. e a d e a e b b i e
e. i e e b a a die ce. ie a e e c a ed b e a e i e e f b a de . f

d i e e a a a .
d ed b e i e i i i b c. a d f i ec i 2 d da f i 2 1 i . e e ai a
a d f i ec
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